WELCOME TO SAINT ALPHONSUS

Saint Alphonsus is built on a strong foundation as a member of Trinity Health. Trinity Health is one
of the largest multi-institutional healthcare delivery systems in the nation. It serves people and communities
in 20 states from coast to coast with 86 hospitals, 109 continuing care facilities and home health and hospice
programs that provide nearly 2.8 million visits annually. In May 2013, Trinity Health and Catholic Health East
closed their consolidation to strengthen their shared mission, increase excellence in care and advance
transformative efforts with their unified voice.

With FY2014 annual operating revenues of $13.6 billion and assets of $20.4 billion, the organization returned
almost $900 million to its communities in the form of charity care and other community benefit programs.

Trinity Health employs more than 89,000 people, including 3,300 employed physicians. Committed to those
who are poor and underserved in its communities, Trinity Health is known for its focus on the country's aging
population. As a single, unified ministry, the organization is the innovator of Senior Emergency Departments,
is the largest not-for-profit provider of home healthcare services — ranked by number of visits — in the nation,
and is the nation’s leading provider of PACE (Program of All Inclusive Care ( \
for the Elderly) based on the number of available programs. We serve diverse
populations with more

’ than 30M people in

our communities.
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Trinity Health builds on the courageous and progressive people-centered care that started with our founding
congregations more than 170 years ago. Today, diverse leaders from many organizations carry this legacy
forward to meet the challenges of the future, with the confidence that we are stronger together.

Saint Alphonsus Health System is a regional, faith-based, not-for-profit four-hospital and 60-clinic system
that serves the health and wellness needs of over 700,000 people in southwestern Idaho, eastern Oregon and
northern Nevada. We are primarily located along the Interstate-84 corridor running through Idaho-Oregon
with hospitals located in Boise and Nampa, ldaho, and Ontario and Baker City, Oregon.

Saint Alphonsus is on a journey to full clinical integration and developing population health management
capabilities that engage patients in wellness and prevention efforts, provide value-based care along a strong,
broad continuum, and differentiate our services through cost and quality outcomes. Proof of these efforts
comes through being recently selected as a new Medicare Shared Savings Program Accountable Care
Organization (MSSP-ACO).
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The foundation for award winning care delivered in all four hospitals is Saint Alphonsus Regional Medical
Center, the flagship 381-bed tertiary hospital, the first hospital built in Boise, and the region’s only nationally
recognized Trauma, Chest Pain, Diabetes and Primary Stroke Center. Noted as one of the most advanced
medical centers in the Pacific Northwest, it offers all private patient rooms, state-of the-art surgical operating
theatres, and the most sophisticated diagnostic and treatment technologies, including the regions only 640-
slice CT, Neuro BiPlane Angiography, Minimally Invasive Cardiac Surgery, Stereotaxis, daVinci Si 4Arm Surgical
System, MAKOplasty Partial Knee and STAR Total Ankle Replacement.

Boise offers a full range of critical care services:

e Emergency & Trauma Center e Radiology & Medical Imaging
¢ Intensive Care e Rehabilitation
¢ Intensivist & Hospitalist Services e Sleep Disorders

e Heart & Vascular — CVICU, CCU

Pulmonary

¢ Neurosciences e Nutrition and Diabetic Education
e Orthopedics e Pain Management

e Cancer Care e Pediatrics

e General & Trauma Surgery e Behavioral Health

e Maternity & NICU e Laboratory

* Mammography e Telemedicine
e Qutpatient Procedures



Saint Alphonsus Medical Center - Nampa is a 100-bed acute care hospital serving the medical needs of
Canyon County and surrounding areas for nearly 100 years. Based in the one of the fastest growing cities in
Idaho, the 240,000 square foot facility features a complete diagnostic center, 6-suite surgical operating
theatre, pre/post-operative holding and recovery rooms, a 10-bed short-stay observation unit, spacious and
private patient rooms, and an 18-bed intensive care unit. Built with preventive and ambulatory health in mind,
the facility accommodates the latest information technology, updated diagnostic and treatment technology,
and an environment proved to reduce patient stress and recovery times.

Nampa offers a full range of services, keeping quality care close to home.

e Family Medicine e Orthopedics

e Cancer Care & Infusion e Qutpatient Procedures

e Maternity & NICU e Radiology

e Emergency e Rehabilitation

e General Surgery e Cardiology

e Ear, Nose & Throat e Neurology

e Podiatry e Sleep Disorders

e Urology e  Pulmonary

e Laboratory e Nutrition and Diabetic Education

e Mammography

Saint Alphonsus Medical Center - Ontario is a 49-licensed bed community hospital providing care for those
in eastern Oregon and southwestern Idaho for over 100 years. Since becoming part the Health System in
2010, Saint Alphonsus - Ontario has invested over $28 million on expanding services, installing state-of-the-art
technologies, bringing new primary care and specialty physicians to Ontario, Fruitland, and New Plymouth, and
making investments to upgrade patient rooms, the Maternity Center and other facilities. This investment
includes a newly built Health Plaza in Fruitland that offers primary and specialty care, lab, medical imaging, and
rehabilitation services, as well as purchasing and remodeling a complex across from the hospital for new
ambulatory services, which will open later this year as the Ontario Health Plaza.

Ontario offers a full range of services, keeping quality care close to home:

¢ Internal & Family Medicine e Radiology

e Cancer Care & Infusion e Qutpatient Surgery Procedures

e Maternity & Gynecology e Physical, Occupational & Speech Therapy
e Emergency e Cardiology

e General Surgery e Neurology

e Ear, Nose & Throat e Sleep Disorders

e Podiatry e  Wound Care

e Urology e Pediatric Care

e Laboratory e Nutrition and Diabetic Education

e Mammography ¢ Rheumatology

e Orthopedics

Saint Alphonsus Medical Center—Baker City is a 25 bed critical access not-for-profit hospital located in
Baker City, Oregon and nestled beneath the Elkhorn Mountains. Having been a part of Baker County for nearly
113 years, we have developed relationships with those we serve—in many ways. Our concern and personal
touch have become our tradition, and our professionalism and warmth continue to radiate into our



community. Saint Alphonsus has been highly engaged as a member of the Eastern Oregon Coordinated Care
Organization (EOCCO), and has been on an integration journey with other rural hospitals to transform how
healthcare is delivered throughout eastern Oregon. In 2012 there were 2 Primary Care Medical Homes in
Oregon and currently there are over 70. This focus to more health, wellness and coordinated care is leading
efforts throughout our Health System.

Baker City offers a range of services, keeping quality care close to home:

e Express Care

Family Medicine

Cancer Care & Infusion Services
Maternity & Gynecology
Emergency

e General Surgery

e Mammography

e Orthopedics

e Radiology

e Physical, Occupational & Speech Therapy
e Rheumatology

e Cardiology

e Neurology

e Sleep Disorders

e Nutrition and Diabetic Education

Saint Alphonsus Medical Group is one of the largest employed primary care and specialty physician
networks in the region with more than 300 providers located at over 85 clinics from Boise to Baker City.
This expanding multi-specialty medical group practice delivers a multi-disciplinary, team approach to
patient care. With the provider focus on patients, practicing state-of-the-art, evidence-based, quality
medicine, collaborating on care delivery, taking ownership of practicing to accepted clinical standards of
care, and embracing change, innovation and continuous improvement, the Medical Group is delivering a
high standard of care throughout the region.

In order to better serve our region we have developed strong care continuums that are present at all
four hospitals and throughout the region. Saint Alphonsus has made great strides in less than five years,
since these four hospitals merged, in collaborating and extending our network to deliver a consistent
quality of care for these services, in particular:

e Primary Care

e Emergency & Trauma

e Heart Care

e Neurosciences

e Orthopedics

e (Cancer Care

Breast Care

Maternity & Neonatal ICUs
Diabetes Care & Education
Sleep Disorders Centers



o Telemedicine Network
e Wound Healing & Hyperbaric Medicine

INNOVATIVE, QUALITY CARE

Each year we invest millions of dollars toward new and enhanced healthcare facilities, clinical
information systems and state-of-the-art technologies in our pursuit for better, safer and faster ways to
heal. We have integrated electronic health records in all four hospitals and our primary care clinics. We
have established Quality Care Continuums in a broad spectrum of conditions, including stroke, diabetes,
pregnancy, breast cancer, congestive heart failure and joint replacement surgery and are seeing very
positive results from these continuums. Most recently we announced the development of an $80
million replacement hospital in Nampa to better support the changing infrastructure, technology and
access needs of that growing population.

The care provided by our over 6000 Colleagues and Medical Staff has proven itself in countless national,
state and regional clinical excellence awards. Adding to this strong foundation is our physician-led Saint
Alphonsus Health Alliance, which includes over 1500 physicians and providers, 8 hospitals and 9 surgery
centers at the forefront of innovation and unprecedented teamwork across all medical and surgical
specialties.

Saint Alphonsus Health Alliance is a collaborative, clinically-integrated network sponsored by Saint
Alphonsus Health System. The Alliance is a network of hospitals, doctors and providers — both employed
and independent - working together to see the best care principles are being delivered, so we can make
unprecedented shifts towards reducing costs, improving care quality and rewarding great outcomes.
Through the use of integrated IT systems that generate real-time quality data, Alliance members will be
able to better manage and monitor their patients’ chronic disease and wellness needs and deliver more
effective and valuable care.

The Alliance is working to help:

¢ People currently healthy remain that way

e Providers stay on top of care and focused on early detection for people who have high risks for
becoming ill

¢ Reduce healthcare costs by improving outcomes

e Prevent expensive complications

e Reduce avoidable hospitalizations

e Reduce expensive duplication of services by better managing or coordinating care beyond a
doctor or hospital visit



MISSION-DRIVEN PURPOSE

For over 100 years, our four hospitals and our physicians have been a symbol of healing and hope for
people in our communities. Our Sisters were called in years past and we are called today to heal the
body, mind and spirit of our patients, improve the health of our communities and steward the resources
entrusted to us.

As a not-for-profit Health System, each hospital reinvests its profits back into the community, focusing
on programs with the greatest need. Using evidence-based principles, these programs help fight obesity,
provide tobacco prevention and cessation, give babies every chance for a healthy start in life, strengthen
workplace health, help special populations manage chronic conditions like heart disease and diabetes,
provide free or low-cost health screening and education, support behavioral health programs, and
deliver special care for the vulnerable and elderly.

While healthcare becomes more complex with each passing day, Saint Alphonsus Health System is
anchored in the simplicity of our purpose. That purpose is reflected in our Mission to serve as a
compassionate and transforming healing presence within our communities and deliver exceptional
quality care close to home.





